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Purpose of the book
The book discusses the key issues related to entrepreneurship development and management. The ultimate intention is to develop the entrepreneurial mindset to the Tanzanian community; hence the particular focus to the Tanzanian context has been given its due attention. The second objective is to provide reading materials to students wishing to pursue a carrier in the entrepreneurship discipline as a whole or in part. Immediate users of this book are primarily students of higher learning institutions, The NBAA students and students of other professional bodies as well as academicians. The book is also useful for those who want to develop a career in Entrepreneurship. The users will be exposed to such issues as nature and theoretical aspects of entrepreneurship, entrepreneurial planning, creating a new venture, managing growth, contemporary issues and networking all these being instrumental to entrepreneurial success. The entrepreneurs’ face challenges not only at the initial stages of the venture development but also at growth stages. It is the purpose of this book to expose users to the knowledge and skills necessary in handling such challenges.
The methodology basically involved going through wide literature on entrepreneurship and the related fields. Personal experience of the author has been widely used. Various cases from various books, journals and papers have been consulted and molded to suitably link to our Tanzanian environment. Past paper questions from the previous examinations of the NBAA and other institutions of higher learning have been molded to suit the content of the book






Course objective and approach
The book discusses the key issues related to entrepreneurship development and management. The ultimate intention is to develop the entrepreneurial mindset to the Tanzanian community, hence the particular focus to the Tanzanian context has been given its due attention. Immediate users of this book are primarily students of higher learning institutions, The NBAA students and students of other professional bodies as well as academicians. The book is also useful for those who want to develop a career in Entrepreneurship in Tanzania and outside the country. The users of this book will be exposed to such issues as nature and theoretical aspects of entrepreneurship, entrepreneurial planning, creating a new venture, managing growth, contemporary issues and networking all these being key to entrepreneurial success. The entrepreneurs’ face challenges not only at the initial stages of the venture development but also at growth stages. It is the purpose of this book to expose users to the knowledge and skills to support in handling such challenges.

The methodology basically involved going through wide literature on entrepreneurship and the related fields. Various cases from various books, journals and papers have been consulted and molded to suitably link to our Tanzanian environment. Past paper questions from the previous examinations of the NBAA and other institutions of higher learning have been molded to suit the content of the book.
The following are the proposed detailed contents:


PROPOSED BOOK CONTENTS:

The book will be organized along the following topics:
1. The entrepreneurial perspective 
· Meaning of entrepreneurship
· Nature and myths of entrepreneurship
· Importance of entrepreneurship 
· Risks and rewards of entrepreneurship
· The entrepreneurial and Intrapreneurial mind
· The individual entrepreneur and its characteristics
· The entrepreneurial skills
· The entrepreneurial decision process
· Case study on the characteristics of entrepreneurs
2. The theories of entrepreneurship
3. Developing the entrepreneurial planning
· Creativity, innovation and the business ideas generation
· Marketing plan
· Financial plan
· Manufacturing plan
· Organizational plan
· Developing an effective Business plan
· An Entrepreneurial Case study
4. Creating and starting a Venture
· Assessment and Evaluation of the environment opportunities
· Known reasons for venture failure
· Developing an effective legal structure
· Legal issues related to the emerging ventures
· Where to access capital for entrepreneurs
· An entrepreneurial case study
5. Managing Growth and ending the Venture

· Managing early growth of the New venture
· The strategic planning
· The venture life cycle
· Valuation of new business ventures
· International Entrepreneurship opportunities
· New Venture expansion strategies and issues
· A case study

6. Contemporary issues in entrepreneurship

· International opportunities to entrepreneurs
· Total quality management
· Ethical and social responsibility Challenges for entrepreneurs
· Management succession and sustainability
· Gender focus in entrepreneurship
· A case study 

7. The role of Small Business in the Economic Development

· Definition of a Small Business
· Features of a small Business
· Problems faces by small Business in Tanzania
· The Tanzania  SMEs Development policy implications to SME Development
· Possible solutions to the problems of the SMEs
· Areas of opportunities for small business

8. Network relevance to entrepreneurship.
· Meaning
· Importance
· Theories of networks
· Types of networks






