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Local collaboration network in Astudy of
management of built heritage Tanzania

A study of Pangani Conservation Task Force
(PCTF) in Tanzania
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Abstract
Purpose — The purpose of this paper i to apply stakebolder and netwark theores to explre lacal
colldboraton network, i structural feaures and thei implicaions o the maragement o the bult heritage.
Designimethodology/approach  This paper applies siakeholéer and network aralyses. It follows 2
case study approach using maltiple data colkction methods such a3 the ocumentary analysis, md
SemiSiuctured inferviews with 2 localstakebolders i the Pangani Conservation Task Foree's (FCTF'S) in
Tanzania, It subjects the data t0 thematic analysis through the NVivo program, and to nefwork analysis
thraugh the CCINET and NETDRAW programs.

Findings  This paper indicates that the PCTF is composed of hetemgencous siakebolders who are
networked i a lesscohesive sructure, whereby the collborationsystem s domiated by conservationactors
whie marginalzing towism and Some local resident groups. This sinucture, despte i inherent
disadvantages, was found to enhance the achievement of PCTF's conservation ganl in the short term,
Research limitations/implications - The single ce study approach makes generalzing beyord the
study areadiffclt. Nevrtheles, the indings rase elevant ssues for further muliple. case investigations on
collboraton sysiems rom a bult heriage perspectve.

Originalityfvalue - This paper s the first nsightful xploration of th stakeholde coliaboration system i
theJocal bult hriage i in Tarania, using both th takeholder and etwork analyse, I presents a useful
ool or organizatanal aralysis in herage management and makes 2 good argument for it use fo better
nderstand partcpatory management.

Keywords Collsboration, Stakeholcer, Netwrk andlysis, Bult heritage, Pangani

Paper type Research paper

e @ ol A

B
:
k
o
H
E
2
H
3





