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ABSTRACT

Entrepreneurship training has been cited as one of the most important element for small and medium enterprises operating export business. HRM training is among entrepreneurship training that is provided in Tanzania.  Various studies on the influence of HRM training on firm performance have been conducted but none of them focused on export performance. Thus, this paper assesses the influence of HRM training on SMEs export performance in Tanzania.  A sample of 60 SMEs owners/ managers based in Dar es Salaam was used in this study. Regression analysis and Analysis of variance were used to analyze data. On the basis of the findings the paper suggests that HRM training has a positive influence on SMEs export performance in Tanzania. It therefore, recommends to stakeholders in SME sector to build capacity of SMEs owners/managers their services by providing HRM training to them as a strategy to gain competitive advantage in order to improve export performance in the country. 
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1.0
INTRODUCTION
   Entrepreneurship continues to gain importance in the era of globalization (Yahaya & Mutarubukwa, 2015). Studies show that entrepreneurship activities have positively impacted on economic growth and societies with a high rate of entrepreneurship activities are economically better (Kunene, 2009). Linked with entrepreneurship are the Small and Medium Enterprises (SMEs), that their participation to a strong economy has for long time recognized and has remained critical to economic prosperity (Anderson, 2012). This is evidenced in a number of studies such as Yahya, Othman & Shamsuri (2012), Njoroge & Gathungu (2013), Rutashobya & Jaensson (2004), Msoka (2013), Mayuran (2016) and Mpunga (2016) where in a way they agreed that SMEs are regarded as catalyst of economic growth. In appreciating the contribution of SMEs, the government through its different institutions provides support to this important sector. The institutions involved includes the following among others, The Ministry of Industry and Trade through its agent namely SIDO, who provide training in food processing, business administration, technology, entrepreneurship and energy. On the other hand, TBS train people on packaging and the importance of having quality goods so as to meet acceptable standards, while Weights and Measures Agency (WMA) emphasizes on having correct measurement and TANTRADE provides practical training in goods export. The essence of training is to increase SMEs’ awareness and capability in order for them to produce quality goods that meet acceptable standards and therefore be able to compete in the regional and international markets (URT, 2012). 
   Together with their importance they face fierce competition from large firms and multinational companies and this is due to their narrow resources and capabilities which limit their desire for utilizing various export opportunities (Patel & D’Souza, 2009). Apart from competition from other firms there are a number of impediments from which entrepreneurs particularly those owning SMEs suffer such as use of outdated equipment, lack of managerial and marketing skills, failure to adopt new technologies, poor access to market for their output, low product quality, lack of proper financial records and lack of collateral to secure finance (Levitsky, 1996). Due to many challenges faced by small and medium enterprises, growth by global expansion is an important strategic option for both small and medium firms and internationalization of these firms are likely to gain further momentum because the global economy is becoming gradually integrated with persistent deteriorations in government imposed barriers and also the improvements in technology (Oviatt & Dougall, 1999).

    In Tanzania, together with recognition of SMEs as real economic players in poverty alleviation and national development, their role is limited to the local market in which they also face fierce competition from imported goods and big domestic firms (Yahaya & Mutarubukwa, 2015). Studies done in sub-Saharan Africa that Tanzania was involved indicate that few firms participate in export business, selling only a small part of their outputs and low export involvement has been due to multitude of barriers including lack of knowledge and skills by entrepreneurs which force them to be incapable to compete with large scale organizations or multinational companies (Mpunga, 2016). Although a lot has been done about Entrepreneurship and Small and Medium Enterprises, little is known about the influence of human resource management skills training on SMEs export performance.

2.0
LITERATURE REVIEW
   Training as the formal and systematic modification of behavior through learning which occurs as a result of education, instruction, development and planned experience. Further, fundamental aim of training is to help the enterprise to achieve its purposes by adding value to its key resource (human resource). 

   There are many approaches to explaining the learning-performance relationship of firms. Notable approaches are the resource-based theory, human resource theory and organization theory. The fact that the firm’s resources are central elements of competitive advantage and performance, increase of recognition guides us to high level of efficiency and effectiveness. In addition, human capital which including experience, empirical learning, formal education and the firm’s degree of knowledge about the targeted market determines the degree of competitiveness of the firm’s performance. Striking a balance between the resources based theory, human capital theory and organizational learning theory, it tends to increase its likelihood to influence competitive performance and vice versa (Lee, 2008). This implies that the integration of the three theories facilitates the firms in balancing between the required knowledge, resources and performance ability that can match with a relative performance demand projected by the firm in order to outweigh competing firms in the target markets (Fletcher & Harris, 2002; Shane, 2003 and Greenspan, 2002).
Entrepreneurship training and SMEs export performance

   Mayuran (2016) investigated the impact of entrepreneurship training on performance of small enterprises. The findings revealed that entrepreneurship training on customer care, Quality maintenance; marketing and financial management influence performance of Small Enterprises particular on firms’ revenue. Magableh, Kharabsheh, & Al-Zubi (2011) identified the determinants and impact of training on Small and Medium Scale Enterprises (SMEs) in Jordan. A sample of five hundred SMEs was used and data was collected using questionnaires. The findings suggested that training has a positive impact on SMEs performance. In another study Yahaya, Othman & Shamsuri (2012), conducted a study on the impact of training on SMEs performance in Malaysia. The study revealed that enterprises characteristics in terms of sector, life stage, size and profits also manager’s characteristics in terms of experience, age, education, perceptions, awareness and skills and external characteristics in terms of type of training, tax and source of fund affect the SME and manager's involvement in employees training. It was also identified that training has a positive impact on SMEs performance specifically on revenues and profit. On the basis of the reviewed literature It is hypothesized that:

H0: There is no relationship between entrepreneurship training and SMEs export Performance.
H1: There is relationship between entrepreneurship training and SMEs export Performance.

Human resource management skills training and SMEs export performance

   The relationship between human resource management skills training and SMEs export performance has been discussed by a number of scholars such as Deng, Menguc & Benson (2003); Jayawarna, Macpherson & Wilson (2007) and Yahaya & Mutarubukwa (2015). Deng, Menguc & Benson (2003), conducted a study on the impact of management training on export performance of Chinese manufacturing enterprises. The study observed that management training raises export intensity and average export sales of firms. 
   In another study Jayawarna, Macpherson & Wilson, (2007) investigated the influence of training commitment on performance of manufacturing SMEs. The study revealed that formal training is likely to contribute more significantly to performance than informal training. SMEs managers need to invest either time or money in specific knowledge resources that can contribute directly to firm performance. Further result shows that the approach and influence of training are dependent on contingent factors. Management training conducted by SMEs indicate statistically significant advantage in terms of both employee and turnover growth, compared with those that neither conduct training nor prefer investing in informal training. Yahaya & Mutarubukwa (2015) study revealed that enterprises, managers and external characteristics affect the demand for training, and training has a positive impact on SMEs performance including revenue, profit and size. Furthermore the study also revealed a significant and positive relationship between training, manager's characteristics, enterprise's characteristics and external characteristics. Manager’s characteristics determine initiatives of different programs geared to upgrade the workforce. It is therefore hypothesized that:
H02: There is no relationship between human resource management training and SMEs export Performance
H2: There is relationship between human resource management training and SMEs export Performance.

3.0
Methodology
The article uses data analyzed from 60 SMEs in Dar es Salaam region that are engaged in export business whom their managers/ owners had received human resource skills training. The article compares SMEs performance before and after training.
4.0
Data analysis and findings
Firm’s monthly export turnover before and after training

SMEs export performance in terms of turnover before and after training was compared. The findings in table 1 and 2 indicate a notable improvement on firms export turnover after training. Suggesting the influence of training on export performance
Table 1: Monthly export turnover before training

	Export turnover
	Frequency
	Percent

	less than 5 million
	17
	28.3

	between 5 million - 200 million
	38
	63.3

	between 200 million - 800 million
	5
	8.3

	Total
	60
	100.0


Source: Field Data (2017)

Table 2: Monthly export turnover after training
	
	Frequency
	Percent

	between 5 million - 200 million
	25
	41.7

	between 200 million - 800 million
	33
	55.0

	more than 800 million
	2
	3.3

	Total
	60
	100.0


Source: Field Data (2017)

The influence of Entrepreneurship training on Export performance

SMEs export performance before and after entrepreneurship training was also compared; the findings in Table 3 show significant improvement of SMEs export performance after receiving entrepreneurship training.
Table 3: Export sales turnover before and after attending Entrepreneurship training

	Monthly turnover before entrepreneurship training 
	Monthly turnover after  entrepreneurship training 

	Less than 5 mil 
	17 (28.3%)
	Less than 5 mil 
	0(0%)

	Between 5 mil – 200 mil 
	38 (63.3%)
	Between 5 mil- 200 mil 
	25 (41.7%)

	Between 200 mil – 800 mil 
	5 (8.3%)
	Between 200 mil- 800 mil 
	33 (55%)

	More than 800 mil 
	0 (0%)
	More than 800 mil 
	2 (3.3%)

	Total
	60 (100%)
	Total 
	60 (100%)


Source: Field Data (2017)

The findings show increased SMEs’ sales turnover after employee’s exposure to entrepreneurship training. This Suggests that entrepreneurship training contribute to the exporting entrepreneurs’ ability to perform more competitively.  The findings are similar to those of Yahaya & Mutarubukwa (2015); Deng, Menguc & Benson (2003), who observed that training, is able to raise export intensity and average export sales of firms. They are also similar to the findings in Tambwe (2015) study in which lack of entrepreneurship training was mentioned to be one of the factors which hinder business success.   The findings however, contrast with those by Njoroge and Gathungu (2013) who observed no influence of entrepreneurship training on sales.
Testing hypotheses

Regression analysis was used to capture the causal relationship of entrepreneurship training over SMEs export performance. The results in table 4 indicate a strong relationship between entrepreneurship and Human resources training on SMEs export performance. 
Table 4: Regression Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate
	Change Statistics

	
	
	
	
	
	R Square Change
	F Change
	df1
	df2
	Sig. F Change

	1
	.818a
	.669
	.624
	.34031
	.669
	15.002
	7
	52
	.000

	a. Predictors: (Constant), Customer care training, Human resource management training, Communication skills training , Export promotion training, Marketing skills training, Product design training , Financial skills training


Source: Field Data (2017)

From results presented in table 4 above, a regression analysis was undertaken aiming to determine the degree of correlation between entrepreneurship trainings in relation to export performance of SMEs. In connection to that the coefficient of determination (R-square and Adjusted R-square) suggests that the dependent variable which is export performance is explained by more than 60% by the explanatory variables such as Customer care training, Human resource management training, Communication skills training, Export promotion training, Marketing skills training, Product design training and Financial skills training. In reflection of the study findings, it could be trusted that there was strong correlation between entrepreneurship trainings in relation to SMEs export performance.

Table 5: ANOVAb
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	12.161
	7
	1.737
	15.002
	.000a

	
	Residual
	6.022
	52
	.116
	
	

	
	Total
	18.183
	59
	
	
	

	a. Predictors: (Constant), Customer care training, Human resource management training, Communication skills training , Export promotion training, Marketing skills training, Product design training , Financial skills training

	b. Dependent Variable: Monthly export turnover after training
	
	


Source: Field Data (2017)

From ANOVA table 5 above, It is evident that there is significant relationship between entrepreneurship training and export performance. Thus, SMEs export performance differs significantly on the basis of entrepreneurship trainings obtained. 

Table 6 below shows coefficients that were used to capture the extent to which entrepreneurship training influence export performance.

Table 6: Coefficients
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	4.133
	.321
	
	12.891
	.000

	
	Financial skills training
	-.219
	.119
	-.169
	-1.852
	.070

	
	Human resource management training
	-.064
	.122
	-.047
	-.527
	.600

	
	Marketing skills training
	-.849
	.096
	-.756
	-8.875
	.000

	
	Communication skills training 
	-.010
	.094
	-.009
	-.107
	.915

	
	Export promotion
	.053
	.093
	.048
	.574
	.569

	
	Product design training 
	-.071
	.096
	-.064
	-.734
	.466

	
	Customer care training
	.043
	.102
	.037
	.424
	.674

	a. Dependent Variable: Monthly export turnover after training
	
	
	


Source: Field Data (2017)
From table 6 above, marketing skill training has higher influence on export performance followed by financial skills training, product design training, export promotion, human resource management, customer care, and communication skills training.

Considering these findings, it would be accepted that the distribution of the trainings offered to the entrepreneurs is likely to foster their performance potential. To start with financial management skills training would be suitable for enhancing entrepreneurs’ competence in managing financial resources. These findings are similar with those presented by Bradford (2001) who observed that financial literacy helps in building capacity on how to acquire fund and making rational and optimum decisions related to allocation mechanisms that can facilitate attaining maximum return on investment.  Also human resource management training would be useful in facilitating entrepreneurs to undertake human resources management functions effectively and in more productive manner. These findings are similar with views presented by Mullins (2007) who recommended that human resource management skills foster performance in aspects such as human resources planning, recruitment, performance appraisal, disciplining, enhancing job motivation and generally managing movement of human resources across the organization and along time frame. In marketing and customer care skill training, these training would offer competencies linked with enhancing ability to identify target customers’ needs and designing appropriate ways to deliver satisfaction more than it could be done by actual and potential competitors. Recommendations made by Strickland (1987) provides that export promotion training would be granting dependable skills and knowledge on how to establish export operations and maintaining the same and managing dynamics related to such operations across diversity international businesses environments. In view of Binto (2013) and Rollinson (2008) product design training would be synergizing entrepreneurs’ ability to develop products constituting the necessary attributes forming the key driving forces for the consumers to prefer their products and services as the findings of this study reflect. Among other aspects would be enhancing products’ quality of performance and conformance. 

The study findings also reported that marketing skill training has higher influence on export performance followed by financial skills training, product design training, export promotion, human resource management, customer care and communication skills training. These findings contrast with the study done by Mayuran (2016) which reveal that training in financial skills has higher impact on SME performance than other kind of training and in another context generally the study reveal that SMEs export performance differs significantly on the basis of entrepreneurship training obtained. This implies that there is positive relationship between different types of trainings offered and SMEs export performance. These findings are in line with the findings established by Hynes and Richardson, (2007) which revealed that for businesses to grow, entrepreneurs must be taught marketing, management of resources and basic financial skills and the study done by Alarpe (2007) which concluded that owner managers who have experience of participating in Entrepreneurship programs exhibited superior managerial practice, higher gross margin and rate of growth than firms whose owner managers did not have such experiential learning, he further recommend that participation in training program induce them to get better managerial skills of record keeping and accounting of financial transactions, inventory management, marketing of products, competitive aggressiveness and recognizing marketing opportunities. But again the findings are in contrast with the study done by Njoroge and Gathungu (2013) which revealed that 54% of the respondents do not attribute their success or failure to the entrepreneurship training received.

Human resource management training and export performance of SMEs

Table 7 indicates SMEs view on the influence of Human resources training on export performance. Overall more than 50% of the SMEs are of opinion that Human Resources training improves export performance. 
Table 7: Human resource management training and export performance of SMEs

	Descriptions
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	Became able to practice various job design
	17 (28.3%)
	40 (66.7%)
	3 (5%)
	0 (0%)
	0 (0%)

	Enhance ability to conduct recruitment process
	16 (26.7%)
	31 (51.7%)
	13 (21.7%)
	0 (0%)
	0 (0%)

	Synergized human resources planning
	2 (3.3%)
	35 (58.3%)
	23 (38.3%)
	0 (0%)
	0 (0%)

	Effective management of human resources movement
	6 (10%)
	41 (68.3%)
	13 (21.7%)
	0 (0%)
	0 (0%)

	Fostered ability to manage employees’ job motivation
	15 (25%)
	35 (58.3%)
	10 (16.7%)
	0 (0%)
	0 (0%)

	Adopted competitive performance appraisal 
	11 (18.3%)
	28 (46.7%)
	20 (33.3%)
	1 (1.7%)
	0 (0%)


Source: Field Data (2017)

Using ANOVA the article tests if there is any relationship between human resource management training and SMEs export Performance. The findings are presented in Table 8.
Table 8: Monthly export turnover after training * Human resource management training

	ANOVA Table

	
	
	
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	Monthly export turnover after training * Human resource management training
	Between Groups
	(Combined)
	1.204
	1
	1.204
	4.113
	.047

	
	Within Groups
	16.979
	58
	.293
	
	

	
	Total
	18.183
	59
	
	
	


Source: Field Data (2017)
From table 8 above, there is significant relationship between human resource training and export performance.  These findings are in line with the finding of Sehhat &      Fooman (2014), Deng, Menguc and Benson (2003), Jayawarna, Macpherson and Wilson (2007) and Yahaya and Mutarubukwa (2015) who observed a positive influence of training on SMEs performance. Training on human resources and organizational management equips leaders in promoting effectiveness, growth and improvement of general organizational welfare. This is important because organization mission is formed under the supervision of a good leader. Barriers to creativity and innovation are eliminated and development can be achieved through training among other aspects. 
In view of this, SMEs must promote training culture as an important perspective tool to foster growth. 

Conclusion, Recommendations and implications
This article concludes that entrepreneurship and HRM training influence SMEs’ export performance. Entrepreneurship training in form of marketing skills, financial skills, product design skills, export promotion skills, human resource management skills, customer care and communication skills influences export performance. This study further concludes that SMEs export performance differs significantly on the basis of entrepreneurship trainings obtained. Due to the positive relationship between entrepreneurship training and SMEs export performance, it is important for different stakeholders in SME sector including institutions of education to expand outreach of their services where majority of entrepreneurs can access entrepreneurship training as one of the strategies for them to gain competitive advantage in an effort to improve export performance and enhance economic growth. In addition, the government should integrate entrepreneurship training in the education system so that learners can be exposed with entrepreneurship skills from young age right from primary schools, this will go in line by developing  materials for equipping entrepreneurship skills by using simple language so as even people with little education can understand. Furthermore, financial institutions to softens conditions for loans provisions to entrepreneurs so that the trained beneficiaries to get opportunities to get fund either to establish new businesses or improve their existing businesses and implement changes according to the learnt skills.
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